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JUST FOOD AND CLIMATE TRANSITION
A new partnership led by Wen has secured
5 years of Climate Action Funding to
support communities in Tower Hamlets to
take high impact climate action using the
lens of food.
Our ambition is to create a tried and tested
community-led blueprint for a sustainable
and socially just food urban food system.
Although Just FACT is acting on a very local
level in Tower Hamlets, the ambition is that
we design something that can be used as a
model for other urban areas.
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WHY A ‘JUST’ CLIMATE TRANSITION?
● The climate emergency demands
large scale viable solutions. Tower
Hamlets has the 4th highest
emissions in London and is aiming for
net zero by 2050.
● There is a high level of economic
insecurity and social deprivation in
our borough. We need to transition to
net zero without vulnerable
communities bearing the cost of the
vital changes needed.
● Marginalised communities are often
excluded from decision making
processes, and lack the opportunity
to engage in issues around climate
change.

WHY FOCUS ON FOOD?
● Our food system creates 20% of
carbon emissions. At the same time
there is a high level of food insecurity,
with many families struggling to
access healthy and affordable food.
● We believe that food has a unique
power to bring people together
across difference to take high impact
action together as a community.
● The borough has a strong food story;
there’s lots to be proud of and build
upon.

● Deepening understanding of carbon
impacts of food is a gateway to
building engagement around wider
climate issues.
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JUST FACT VISION AND IMPACTS
Our vision is to create an environmentally sustainable and
socially just food system in Tower Hamlets. Our work will be
replicable and scalable, inspiring change in other urban areas
like ours.
The local impacts of our work will be:
Tower Hamlets will have reduced CO2 emissions from food

Tower Hamlets will have a more resilient food system, designed by
and for diverse communities

Tower Hamlets will have a stronger movement for a just food and
climate transition
#JustFACT

METHOD
We will use a three-tiered approach to driving
change:
Policy change

Individual action: Engaging diverse communities
to build knowledge and enthusiasm leading to
lower impact choices.
Community led systems: Developing
environmentally sustainable, resilient and
socially just food systems within Tower Hamlets.
Policy change: Promoting changes in policy and
ways of working by creating a Blueprint for such
a food system, which can be replicated by
communities and cities elsewhere and have a
wider impact.
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Individual action
Community
systems

ACTIVITIES
DESIGNING AND TESTING

LEARNING, SHARING, SCALING

COMMUNITY HUBS
3 estate-based Community Hubs will
engage diverse communities
together through food to support
action and behaviour change

We will gather the learnings of these
projects and share them within the
borough and beyond, with a
particular focus on scalability as we
seek to make this learning relevant
to the design of urban food systems
beyond our borough.

COMMUNITY LABS
10 Community Labs will deliver high
impact projects that tackle speciﬁc
food system issues. 5 funded so far.
BLUEPRINT ARCHITECTS
Community-led group of 30
‘Architects’ will research and create
a blueprint for an environmentally
sustainable and socially just food
system

We will share learning and replicate
best practice through Tower
Hamlets Food, London Food Board
and Sustainable Food Places
networks

COMMUNITY HUB PARTNERS
Limborough Community Hub (Wen and Poplar
HARCA)
Running an education and action programme
for families and community groups, focused on
growing, cooking and eating together.
Parkview and Cranbrook Climate Taskforce
(PACCT)
Empowering residents of Parkview
and Cranbrook Estates to act together to
reduce their carbon footprint.
Leaders in Community
Supporting young people to take
climate action in their communities,
by developing their own social impact
campaigns.

COMMUNITY LAB PARTNERS
Cranbrook Community Food Garden:
Trialling a new rainwater harvesting system
and creating a community orchard.
St Hildas Food Coop: Scaling up food coops
across the borough, supporting community
groups to set up their own.
RUrban: Prototyping closed loop
food systems on a social housing estate
(recycling local food waste).
Sunny Jar Eco Hub: Working with local
businesses, schools and public to develop
solutions that reduce single-use plastic.
Rice Marketing: Exploring more sustainable
food markets, starting with solutions to
plastic bag use.
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JUST FACT BLUEPRINT
London Leap (Platform) will work with a group
of 30 local people to design an innovative
blueprint for a socially just and sustainable
food system for Tower Hamlets.
It will be both visionary and practical,
containing recommendations for how our
urban food system could be transformed.
The research will explore:
● Effective, scalable solutions for reducing
emissions from food
● Ways of increasing access to healthy,
affordable, sustainably produced food
● How to give communities more control
over how food is produced, traded and
consumed
● Effective strategies for involving
communities in local decision making
● #JustFACT
Community wealth building - how to
direct wealth and resources back into
communities

BLUEPRINT DEVELOPMENT PROCESS

HUBS AND LABS
Action research
carried out in the
local community
including via the
Hubs and Labs

BLUEPRINT
ARCHITECTS
London Leap and
30 ‘Blueprint
Architects’
research and
create the Just
FACT blueprint

JUST FACT FORUM
Strategic partners
consulted
including food
policy and action
partners, local
policy and housing
partners

The blueprint development is a two-way, back and forth process over the 5 years.

Through the research process the blueprint will come up with recommendations
that can be trialled within the community. Equally, lessons learned through the
hubs and labs projects will feed into the blueprint.

WHAT WILL SUCCESS LOOK LIKE?
●

More people in Tower Hamlets will have
the knowledge, conﬁdence and skills to
make lower impact choices

●

People will report better mental and
physical health as a result of
participation

●

People will have better access to
sustainable, nutritious , culturally
appropriate and affordable food.

●

More opportunities will be given for
communities to shape wider activities
within the borough, having a greater say
over local decision making.
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WHAT WILL SUCCESS LOOK LIKE?
●

Community economy will be
strengthened through new food
services, trading mechanisms, growing
spaces and other community assets
being established.

●

More efficient resource use and less
direct emissions from food- enabled by
more sustainable practices for growing,
packaging and transport.

●

●

Local policy and decision-making around
food, waste, economic develop and land
use will be inﬂuenced.
Model for an environmentally
sustainable and equitable food system
will be shared with other places,
inspiring change beyond Tower Hamlets.
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