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I. WEN local groups – who we are & what we do

WEN places great value on the work of local groups across the country, and beyond. Local groups are essential to WEN in our aim of increasing environmental awareness and promoting the interests of women.

Local groups are well placed to understand the issues affecting women in their communities.  They can establish contacts with local health and education services or private sector businesses and can campaign together with other organisations that have shared objectives on particular issues. Whether working alone or in partnership with others, WEN local groups will also have more direct access to local media and can use this to influence decision-makers in their area. 

Local groups share WEN's aims, but are legally and financially autonomous. They determine their own activities in response to local need and using the skills and abilities of their members. As well as contributing to national WEN campaigns, local groups can start and develop their own ones, share ideas with the national network and help spread WEN ideas.  

The WEN national office provides support and information to local groups and WEN staff can run workshops, speak to groups and present at public meetings. In addition WEN produces an e-newsletter for local groups, ‘Women’s Eye’ and WEN members also receive the magazine, WENnews . Both are published quarterly and include information about our current and upcoming campaigns.   The attached pack is a series of suggestions. Please feel free to experiment and innovate. 

Examples of local group action

WEN supports local groups to create a network of women around the country getting active on environmental issues. Some examples include:

· Involving hundreds of women in mapping the incidence of breast cancer and sources of environmental pollution 

· Starting up local organic food growing groups 

· Calling for precaution in the use of chemicals that threaten human health and the environment

· Campaigning for safer chemicals in cosmetics and toiletries

· Sharing practical steps to reduce waste

Other successes include:

· Persuading local authorities and health services to provide information to the public about real nappies and support Real Nappy Week

· Organising protest actions against over-packaged goods 

· Promoting WEN’s work at a wide range of fairs and festivals across the country

2. Getting started

Starting a WEN local group is an exciting challenge. It can provide you with excellent first-hand experience of how a local decision-making process operates, how teams work and what women can achieve. 

The first steps – recruit!

· Get together with one or two friends who share your concerns for the environment and health and talk to them about what you want to do. Ask them to talk to others who might also be interested.

· Ask around in the community - mention what you want to do to neighbours, colleagues, at church or any other religious group, and to other groups.

· Contact WEN to find out if there are other WEN members in the area who have expressed an interest in starting or joining a group. Draft a letter and ask WEN to send it to members living in the area to let them know that you intend to set up a group.

· Post a flyer on message boards in shop windows, local women’s centres, community halls, cafes, surgeries and libraries. Contact WEN if you need help designing and/or producing the flyer / leaflet.

· Always include contact details in your flyers, letters and other communications. If you don’t want to give your own details, give the central WEN address, phone number or email. 

· Ask your local authority women’s or equal opportunities officer to send you a list of other local women’s organisations and contact them.

· Get information packs from WEN and send them to journalists who cover environmental issues for your local paper/radio with a note saying you are intending to set up a WEN local group.

· Once you have a few potential members call an informal meeting and ask each person to bring along one other person.

Remember that posters should be up at least three weeks before the event. Invitations to other groups should be sent in time to be mentioned at a meeting at least two weeks before the event

3. Arranging your first meeting – how to prepare

Once a few people are interested in forming a local group it is a good idea to organise an informal meeting to give everyone the chance to get to know each other, and potentially to recruit more members.

Where to hold the meeting

Choose a place where people feel comfortable to attend. For example:

· Libraries, schools, local community or church hall*, café or pub*, someone’s house (although this might put some people off attending for the first time)

* Please be aware that this could deter members who practise other religions.  Likewise women from particular religious groups may feel more comfortable in an environment where alcohol is not served.  

Make the meeting at a time that will suit the majority of people. The meeting should be accessible to as many people as possible. 

Agenda

Although your first meeting should be informal it is a good idea to have a rough agenda.  The agenda is simply a list of the issues to be discussed at the meeting. It can also be a helpful point of reference for recording the meeting content.

Consider the following:

· The group’s goals  - what you want to do and why you are starting the group, what people are most interested in, plus the skills and resources they bring to the group.

· A name for the group.

· Group decision-making – there are options for how to run the group and it can be helpful to involve others in discussing what makes most sense (see section VII Ways of Working for more information).

· When you will meet regularly - including the next meeting.

Example poster – advertising the first meeting

Remember  – You can ask WEN if you would like some help producing your own.
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4. Holding the first meeting – a positive start

How participants first get to know each other can make a big difference to the progress and success of your group. Remember that the meeting should offer interested women the opportunity to get together and talk about their main environmental concerns and interests, how much time they have to offer and how involved they would like to be. 

How to run the first meeting

Welcome everyone and ask them to introduce themselves. Remember that people arriving in a new environment may feel a bit apprehensive, so try to choose an activity that is fun, informal and puts everyone at ease.

Some suggestions

· Get everyone to introduce themselves to the group giving some information about their background, and saying something about the environmental issues that concern them most. 

· Ask everyone to work in pairs and interview each other for a couple of minutes. Then ask each person to give a brief introduction of the person they have just met.

· Play “three things in common”: prepare a checklist of a range of environmental issues and campaigning interests.  Ask participants to tick up to six things that apply to them individually, then ask everyone to compare their responses with those of the person to their left and identify what they have in common (Keep the sheets as this will help you to identify the issues that most concern your group.)

· Ask everyone to name:

· one good thing that they are currently doing for the environment

· one thing that they would like to do in the future

· one thing that they would like to do as a group

Introduce the reason for this meeting and go through the agenda items.  

At the end of the meeting:

· Sum up the main points and actions that have been decided

· Make sure everyone remembers what they have said they will do

· Make sure you have taken everyone’s names and contact details

· Set a date, time and place for the next meeting

· Mix and mingle - allow time for relaxing and chatting after the meeting. This is a great opportunity for everyone to circulate - some people might be too shy to put forward their ideas during the meeting, but may well talk more freely to people afterwards. It is also a great time for everyone to get to know a little more about others in the group – this is important in forming commitment and trust.
5. Ideas for making the group work 

A group can achieve a lot, but it depends on purpose, skills and the ability to work as a team.  It is also vital to establish a positive group dynamic to ensure that the meetings are engaging and enjoyable. Participatory tools and methods can help create this. Visual tools help break down formal communication, and foster participation. This helps to ensure that quieter or less confident voices can be heard.

Useful tools for meetings

Below are some examples of participatory tools that can be used by groups to engage with environmental issues.  These can help to create group cohesion and improve communication,  support decision making processes, and encourage creativity. They can also help to deepen understanding of a problem and can be useful for planning a campaign or action.  Many of these tools are drawn from the Reflect approach (for more details and resource sheets please contact: localgroups@wen.org.uk  or visit www.reflect-action.org).  

Key points: 

· All of the exercises below should be carried out on a large scale, so that all participants can actively contribute.

· Use moveable objects such as post-it notes, scraps of paper or objects you have made. This is important as you might want to change things as the discussion progresses. 

· Remember that the discussion is much more important than the finished product.  

Mapping exercises: 

Local, regional or global maps can be created to represent environmental concerns. 

· A basic map can be done of the local area. It should include important features  such as rivers, roads and communal buildings. This can be overlaid with information about environmental concerns.  For example: where are the sources of pollution; where are the green spaces; what impact do supermarkets have on the local area etc? 

· Once all the physical things relevant to the purpose of the map are in place, more qualitative judgements can be considered, for example , to indicate positive or negative perceptions of what is represented.

· The “real” map may then be used as a starting point for developing an “ideal” map, showing  future changes, whether practical amd achievable or idealistic and visionary.

Flow diagrams:

· They can help to explore causal relationships between events – following the process as each event causes another event to occur.  This could help identify the environmental priorities of the group. 

· They can be useful to determine small steps that might add up to large changes. For example you could look at how car use or shopping habits have changed over the years.  What changes in behaviour could make a difference-both positive or negative?   

Chapati or Venn diagrams: 

· Chapati diagrams are made up of a variety of circles, each representing a different person or influence in a situation and sized and placed accordingly  - relative power is represented by the size of the circle. 

This tool can be useful for exploring relationships between things – particularly the relative importance, influence or power of people, organisations or groups. This could lead to discussion of the power of your group to affect changes in the percepetions or actions of others, either in the family, workplace or local community. You could look at who makes the environmental decisions in the family, the community or at regional level, and identify possible action to affect the decision making process. (See photo)

It is critical to the success of the group that everyone contributes and feels involved in some way, so ensure that tasks are evenly spread.   Be aware of the skills and resources that members have and think about ways of making the most of these. Women are generally very versatile, but some tend to underestimate themselves. As well as understanding their skills, listen out for their interests and what they enjoy or want to try - even if they have no direct experience. 

Finally, in thinking about what you want to achieve and the resources you have available, remember that it is better to do one job well rather than lots of jobs not very well. You won’t always encounter agreement on all things so it is sensible to run with what the majority of people think.

6. Meetings – types & purposes

Meetings can be held for a number of different purposes.  The following is just a guide, as your local group might prefer to be more informal, although administration and financial matters must still be dealt with properly.

Types of meetings 

· Ordinary meetings - usually held on a monthly or bi-monthly basis. It is a good idea to set a regular time and place for your ordinary meetings in advance so that members know when and where they will be and can plan accordingly.

· Annual General Meetings (AGM) - held at the end of the group's financial year. This is normally a time at which the group receives reports about projects and finance. This can also be an opportunity to discuss any proposed changes to the way the group operates.  

AGMs should be advertised (in local papers, on notice boards etc) so that the general public know about them and can attend if they are interested.  

· Sub-group or committee meetings - Your group might decide to set up sub-groups or committees to work on specific issues.  

Quorum

A quorum is the minimum number of members required to be present for a meeting to be valid. This is to safeguard against an unrepresentative portion of members making decisions. The group is responsible for setting its own quorum. Try to strike a balance between the need to ensure decisions are representative of the group and the reality of likely attendance levels. You should also agree to what happens if a meeting is unable to achieve one. Will you abandon it, or will you simply state that action on decisions made cannot be taken until confirmed at a subsequent meeting? Confirming by email or post after the meeting can also be an option.  

7. Ways of working 

Many local groups like facilitated meetings, as they feel more relaxed and democratic. Participants at facilitated meetings form a circle or semi-circle. This enables people to see each other’s faces and body language, which can help open communication and feel more equal in status. The group starts by nominating items for the agenda, which are then written up for everyone to agree and prioritise. 

The role of facilitator may be rotated from meeting to meeting. This serves to prevent individuals dominating the group and gives everyone experience in the role. Some facilitated groups do not keep full minutes of their meetings; others keep very detailed records of discussions to ensure every participant's views are recorded. This is a matter for the group to decide. However, it is important that key decisions and key actions are recorded, as these may be required for clarification at a later point.

Important roles within a group

All groups need people to take responsibility for certain jobs. It can be helpful (although not essential) to assign titles to roles to give people a sense of ownership and responsibility within the group and help ensure that important tasks are completed. The following roles are standard:

Secretary - a person to record discussions and decisions at meetings (the meeting minutes) and to handle correspondence.

Treasurer - a person to look after finances – expenses, funds raised etc. 

Chairperson/ Facilitator - a person to chair or facilitate at meetings. This role can be designated or shared, with each person in the group taking their turn. 

Spokesperson  - someone who can speak on behalf of the group and who is responsible for publicity.

Some WEN local groups do not want to operate in this way and instead designate roles for particular projects or campaigns as they go.  Your local group might decide just to meet for coffee and have an informal discussion or chat about environmental issues.  That would be fine too!

8. Administration

Record-keeping

It is important to keep records of your group’s activities – to keep track of your meetings and campaigns, document progress and learn from your experience, but also so everyone involved in the group can see that it is being run in an organised way. 

In general, you should keep records of:

· The group's own meetings and meetings with others.

· Group activities - successes and failures. 

· All correspondence – filed in an orderly way.

· Finances and financial matters (see section 10. Financial management).

Minutes

Minutes record the key content of meetings - decisions the group has taken; planned actions; and who will do what by when. 

What to include:

· Name of group or committee

· Date and place of the meeting

· Name of person chairing the meeting

· Names of those present, and total number

· Apologies from people who have let you know they are unable to attend

· Decisions taken and who is going to act on them

· Date and place of the next meeting

9. Fundraising

WEN groups should aim to raise funds for WEN, where possible, as well as for their local group.  We suggest that groups try to raise a minimum of £50 for national WEN.  Group members need to join WEN as individual members.  This not only benefits WEN, but also the local group as the group gets 25% of the membership fee. 

As a group grows in size it may grow in ambition - and activities and campaigns of any sort require money, or at least a strategy for getting round the lack of it.

What you already have

The first and most important thing is to identify the resources of the group members themselves: 

· Who can type, word-process or design publicity? 

· Does anyone have access to facilities to produce a leaflet and/or regular newsletters? 

· Can anyone make phone calls or photocopies at work or get free stationary?

· List members’ skills in order to plan activities (art and crafts, baking, marketing and sales, organisational skills)

· Has anyone got access to resaleable goods? Or access to stalls in shopping centres, markets or fairs?

· Has anyone got any previous experience fundraising, or contacts with fundraising bodies / people who can give the group advice on fundraising? 

· It has been said that fundraising is 10% what you know and 90% who you know. 'Networking' is one of the most crucial things a group can do, both in terms of publicising your campaigns and discovering useful resources.

Before you launch into fundraising activities you should consider 

· Why do you need the money?

· How much do you need to raise?

· How will it help you to achieve your stated aims? 

Ways to raise money 

1. Membership

As mentioned before, group members need to join WEN as individual members.  

Membership rates


Group gets


WEN gets

Individual
£20


£5



£15

Concessionary £12


£3



£9 

2. The sale of goods

You can hold one-off fundraising stalls (e.g. plant stalls, car boot or jumble sales, cake stalls). Negotiate to get contributions in kind or at least at reduced costs to assist you in running activities cheaply.

3. Collections

Collecting money on private premises is not subject to regulations, provided you have the permission of the owner of the building.  To run a street collection you need to get permission from the local authority.

4. Holding fundraising events 

Some examples are: a sponsored walk, coffee morning, dinner, or a celebrity talk or concert. DVD/film screening- WEN has a DVD library for local groups to borrow.  Check out the WEN website for details or contact: localgroups@wen.org.uk.

5. Donations or sponsorship from companies

As well as cash donations these might include gifts in kind for prizes or raffles, and the use of equipment. Look amongst companies that may benefit from your campaign, but be scrupulous about the companies you receive money from!

6. Fees / donations for talks 

Some ask for a small fee or payment in kind for going to give a talk to another organisation. If anyone in your group has a workshop they could put on (e.g. aromatherapy, reflexology or an art activity etc), this could also be a way of raising funds.

7. Grants 

There are national schemes that specifically target local/environmental initiatives. These will vary from year to year – do a search on the Internet to see what is available. You may also be able to get a local authority grant. Find out which particular council department or committee you can apply to for funding. 

Remember

· Always check the legal situation when it comes to raising money. Make sure you have the necessary permits for street collections or other activities.

· Fundraising activities or events have a measure of risk.  Find out if the activity needs a health and safety risk assessment, or insurance coverage.  All WEN local groups are covered for events under WEN’s public liability insurance.

· Ensure you have available resources to run the activity and plan well ahead

· Often you will have to pay some costs before any income is received, so budget carefully with this in mind

· Keep records of ideas for future fundraising activities.  Always be on the lookout for new ideas. 

· Record how the fundraising activities went: what they cost and what was spent.  Analyse what went wrong and what went right and why. 

· Be scrupulous about keeping books and accounts. 

10. Financial Management

Groups that fundraise or receive money have to account for the way it is spent.  The group accounts must show clearly that the money raised or received has been spent as the organisation stated it would be. 

Finance is often seen as something for “experts”, but that is a myth.  If you can handle your personal finances, you can learn, understand and handle the local group’s finances. Remember also to draw on any experience within your group – there may well be someone who has done it before and is happy to get the group started and teach others.

You could nominate a treasurer. The tasks that the treasurer is responsible for will depend on the size of the group and level of activity:

· Getting money: Preparation of budgets and estimates, and coordinating fundraising activities.

· Recording transactions: the treasurer sets up and oversees a bookkeeping system which records all income received and payments made.

· Spending money: she sets up and oversees methods of paying bills; banking money; issuing receipts and controlling petty cash.  

· Being accountable: she makes sure all finances are spent appropriately and within the budgeted amounts; periodically checks the books and prepares a financial report for the group.

· Preparing final accounts: the treasurer prepares annual income and expenditure accounts.

It is a good idea for the treasurer to involve others in the group in some of these tasks, and to ensure that at least one other person is up to date with the overall state of finances and understands how and where they are recorded.

Basic rules for handling money

There are some basic rules for handling money that you should always observe:

1. Record incoming and outgoing money separately - ensure that all incoming money is entered in the records before it is paid out.  

For example, if at a stall the group sells £60 worth of goods and the payment for the stall was £25, do not pay the £25 out of the £60 and enter £35 as the proceeds of the stall.  Instead, record first the taking (£60) and then the payment for the stall (£25).  This is critical to keeping an accurate record of the true financial position of the group.  It will also give useful information about the income from the stall that might help decisions on holding future stalls.

2. Always give a receipt for money received - buy a duplicate receipt book with numbered pages and write out receipts for all money received.   Where it would not be appropriate to issue a receipt, make a note of each item sold and the amount received to add to your formal records.

3. Always obtain receipts for money paid out. 

4. Open a bank account and pay surplus cash into it. 

5. Restrict access to petty cash. 

6. Keep cash transactions to an absolute minimum. 

Opening a group bank account will require a ‘mandate’ form which can be obtained from the bank. At a meeting the group will also need to authorise opening an account and produce a record of the resolution for the bank (recorded minutes of meeting will normally suffice). The mandate form will require you to nominate who is authorised to sign cheques on the group’s behalf. It is best to have two signatories – to strengthen accountability and ensure that not everything depends on the availability of one person.  

Establishing an accounting system

Accounting procedures follow fairly standard patterns.  Most groups will find that three ‘analysis’ books are enough to operate an efficient accounting system and fulfil the tasks described above:

A
The ‘Cash Received Book’ is for cash and cheques received that are deposited in the bank.

B
The ‘Cash Paid Book’ is for paying expenses by cheque.

C
The ‘Petty Cash Book’ is for paying incidental expenses by cash.  

11. Events & Activities 

Official launch

You might like to think about holding an official launch for your group. This can be useful for a number of reasons, such as spreading greater awareness of the group and its purpose, attracting media interest or kick-starting your first campaign.  

There are no set rules about how to launch a group and there is ample scope for creativity. You might like to include some kind of activity, or invite along a speaker from the local community with something to offer the group – whether it be knowledge about a particular issue of interest to members, or a success story to motivate and inspire the group to start work. 

With any event you are planning you will need to consider the following:

· Decide on the main objective of the event and stick with that – don’t try to fit too many objectives or purposes into one event.

· Choose a venue, date and time that will capture as many of the groups you want to attract as possible, and make sure the date does not clash with other activities that will attract the same people.

· Advertise widely in places where your target audience will see. 

If you think the purpose of the public meeting is newsworthy, consider putting out a press release to local radio, television and/or newspapers.

Evaluate the event when it is over and make a note of what worked and what didn’t for future events. And don’t forget to celebrate with all of your willing helpers and thank everyone. Celebrate the positive, learn from any mistakes and keep up the good will for next time!

12. Media & Communication

Getting publicity for your group and its activities is essential to raising awareness about your group and WEN’s campaigns and aims.  Local groups should research local media opportunities (local and regional newspapers, radio and television) and send cuttings and details of any local coverage to the WEN office.  Overleaf is a checklist for writing a press release and an example template.

Below are some further points to consider:

· Media always prefer practical information relevant to the target audience to abstract statements about big issues. Use examples to make the issue real, e.g.:

· ‘You can help protect yourself and your family from chemical pollution by choosing ‘green’ household cleaners, cosmetics with natural ingredients, and locally grown organic food rather than processed and packaged stuff’.

· ‘Some of the modern, fitted cloth nappies come in really cute designs.  Mothercare & Waitrose stock them in some stores, or WEN has a list of suppliers’.

· ‘I used a menstrual cup when I was travelling and it was great: it took up hardly any space in my rucksack, was easy to use and I didn’t have to lug round great boxes of tampons, worry about where I was going to find them or how to safely dispose of them.’

· All media work to strict deadlines – if you can’t respond in time you miss out, so…

- Be ready to respond straight away to any enquiry 

- Plan ahead if you want to get something covered.  Monthly magazines generally plan four to five months ahead, weekly magazines: two to three months, websites, TV and radio: anything from one or two weeks to months ahead.  

· Target your audience and your media.  Think whom you want to reach and do your homework on the media you want to reach them through. 

· Case studies are vital. Have some prepared – women involved in your project willing to be interviewed, filmed and photographed.

· Be clear, concise and to the point. 

· Interviews aren’t as scary as you think.  The interviewer wants you to give a good interview and will generally help out if you start floundering.

· Arm yourself with two or three key points you want to get across in an interview.  Take a prompt card if you want, but don’t try to learn a long list of answers to possible questions.

· Learn a few handy figures you can throw in – they help show you know what you’re talking about.

· Don’t get riled, be natural, be yourself.

· Dress for the audience, avoid white and avoid stripes.

· Don’t be bruised by rejection –There are a million reasons why your idea doesn’t get covered. 

· Remember, you are an expert already.  You know far more about the issue than the viewer or the interviewer so you have good reason to be confident.

(For further information about working with local media contact: localgroups@wen.org.uk) 

	Press release checklist
	

	Date of release
	

	Contact name and phone number(s) including mobile
	

	Eye catching heading, relevant to subject 
	

	First paragraph contains key message: what the story is
	

	Date of event if applicable
	

	Time and Duration of event 
	

	Location of event, including full address and directions/map if difficult to find.  Put in the body of release if for publication, in Notes to Editors if for journalists and photographers only.
	

	If e-mailing:

· Copy heading into subject box

· Paste release into body of e-mail

· No attachments unless you have found out that the journalist can receive them
	

	Name of project/event/activity/publication
	

	Purpose of project/event etc.
	

	Key evidence on which an assertion is based, e.g. ‘Women are exposed to up to twenty risky chemicals every day.  A WEN survey of people’s cosmetics use found the average woman used four cosmetic products a day, each of which contained, on average, five chemicals recognised as risky.’
	

	Name and role of anybody quoted
	

	Spell out any abbreviations
	

	Explain any jargon
	

	Organisation’s full name, with abbreviation in brackets, e.g., Women’s Environmental Network (WEN). Logo as above on hard copy of release
	

	Notes to editors:

1. WEN is a national charity and membership organisation which campaigns on environmental and health issues from a women’s perspective.  It educates, informs and empowers women and men who care about the environment. 

2. Background facts & figures

3. Sources of any facts/figs contained in the body of the release.

4. Practical details for reporters/photographers attending the event.
	


Communication

Regular communication among group members is essential for keeping the group active. There are a number of ways  of communicating but this shouldn’t be just the task of the coordinator but a shared responsibility. Some ideas are:

Telephone Trees

This is a useful way to remind members about meetings and getting members along to important or last minute events.  When money is scarce for the group, this is a very cost-effective way of getting in touch with everyone on the group contact list.

How it works: This system relies on the commitment of each group member to make a few calls each.  One person calls three people and then those three call three more members and so on.  This method can also be used for getting non-members to participate in open meetings or other group activities and events.

Email

More and more people now have access to email, so emailing members regularly with WEN updates and other information is a good way to keep your members informed about the group and to get them motivated to get involved.

Websites

Websites are a useful way to keep members informed and to attract new members, supporters and donors.  There are many suppliers offering free spaces and you can get a volunteer to design and maintain the site.
Newsletter
This is another was of keeping members, volunteers and supporters informed .  It is also a good way of promoting the group in the your community.  Newsletters can be hard copies or email newsletters to save paper and printing costs.

13. Conflict solving: problems & solutions

Your group is likely to encounter conflict or problems at some stage in its existence.  The following are the most common problems faced by groups and some suggested solutions.

Problem

Disagreements: You should not expect that all the members of your group see things the same way and always co-operate well together.  Experience shows that often groups start showing some divisions after a while of running. 

Conflict can arise for a number of reasons, including:

· Disagreement over the group's goals, and/or methods of achieving these goals, over campaigns and implementation methods. For example, one faction may favour direct action, whilst another faction may prefer more orthodox methods of lobbying.

· Another reason for conflict may be 'personality clashes'. 

Solutions

Try to resolve the conflict rather than let it disrupt the group. 

· Attempt to discuss any emerging issues openly

· Consider asking a facilitator from WEN to help. 

Problem

Entrenched leadership: It is certainly not a good idea for an individual or very small number of people to provide all the leadership in an organisation. This can undermine the efforts of other members. There is also the risk that a 'strong' individual who has carried the group drops out for some reason and leaves the organisation floundering. 

Solutions

The best way to deal with this is to develop more democratic decision-making processes within the organisation. Instead of the very formal style of meeting procedures, try a facilitated meeting style. [See section VII. Ways of Working]. Rotate the leaders to introduce new blood. 

Problem

Apathetic membership: This can be a symptom of entrenched leadership, or lack of direction.

Solutions

Perhaps the best ways to solve this issue are:

· To try to recruit energetic new members 

· Select an important, winnable issue to fight 

· Try to ensure that all members have specific jobs to motivate them

Problem

Prospective members drop out: Many groups fail to get new people interested in joining the group.  This is often because people who are not part of the group are not properly welcomed and they feel on the ‘outside.’

Solution

· Someone to be appointed responsible for 'meeting and greeting' potential members.

· Introduce them to the whole group.

· Find out their particular reasons for coming along and introduce them to a member with similar interests.

· Consider nametags for all members to help new members to remember names.

· Give them an information sheet with basic information, including executive members' phone numbers and meeting dates and times.

· Contact a week before the next meeting to encourage them to attend, offer to meet them before the meeting and travel together if possible.

· Remember most groups have a small number of core members, but don’t worry as success is not necessarily about numbers.

Problem

Unclear objectives: This can lead to confusion about the role of the group

Solution

· Get information and guidelines from WEN on new campaigns.

· Involve all members in deciding what the group should campaign on.

· Involve as many members as possible in setting clear objectives for the group’s activities and campaigns.

· Set goals for the short, medium and long term. These should include membership numbers and income.

Avoid at all cost adopting an attitude of one side winning and the other side losing.  Conflict resolution should never be a win/lose situation.  One way of resolving disagreements could be to use a Chapati diagram to explore the power dynamics in the group.  Openly discuss the different types of power and how they influence the group in positive and negative ways.  Group members could do individual diagrams first and then share them with the group. 
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